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“It's an odd thing, but anyone who disappears is said to be seen in San
Francisco. It must be a delightful city and possess all the attractions of the
next world.” — Oscar Wilde

Wilde spoke of something the Golden Gate Council of Hostelling Interna-
tional USA has long known: there is no place in the world like Northern
California. From the eclectic city of hills to the beauty of the Headlands, the
rugged coastline to the state capital.

We are proud not only to welcome guests and serve our mission to visitors
around Northern California, but also to contribute to the promotion and
development of our local communities. The very presence of each of our
hostels is a testament to community partnerships — from our voice in the
establishment of the National Parks in our region, to the direct work with
local politicians and community members to find HI-Sacramento a home,
we have developed through an integration with our surroundings.

Today we continue our focus and dedication to Northern California. We
work with our communities to promote local businesses, ensuring our guests
are aware of the unique offerings of our neighbors. Our guests rave about
the low-cost high-quality cuisine of the Tenderloin; they explore educational
experiences within the Marin Headlands; and they add their voices to the
festivals and events of our state capital. They depart Northern California
with a true taste of what makes this region so unique. We join our local
communities and work to ensure programming is available for Boys and
Girls Clubs and low-income housing projects focused on art and cultural
expression. We expose local youth to the natural environments that are
unique to the northern Pacific coast and inland terrains. We provide fund-
ing and scholarship opportunities locally to plant the seeds of world citizens
and a pride and commitment in our area.

Within this annual report, you will read of the benefits of our partnerships
this past year, as we started our ten-year concession contract with a second
building renovated by the Golden Gate National Recreation Area for our
use, and were included in the planning process which will see Point Reyes
National Seashore building an additional family facility. You will share
in the recognition of excellence heard worldwide as three of our hostels
were voted among the top ten customer-rated HI hostels in the world. You
will also feel our sadness in closing the doors of the Redwood Hostel, and
ultimately share in our hope as we again recognize the importance of part-
nerships and our local community in reopening the doors of a hostel in this
beautiful National Park.

Financially we navigated an uncertain year which saw a 4% decrease in
overnight numbers. Despite this, we were able to continue our commit-
ment to sustainability by adding to our financial reserves at the end of the
year. Thanks to the generosity of our donors, we were able to carry program
participant numbers into this year at an equal level from the last.

We are proud to work with skilled staff, dedicated board members, proac-
tive volunteers, and generous donors as we celebrate our accomplishments
and face our challenges together with the communities of Northern Califor-
nia. It is thanks to these relationships that we will continue to reflect and
build on all that makes this part of the world so unique.

Danielle Brumfitt Nicholas S. Andrade
Executive Director President, Board of Directors




In February 2010, the San Francisco Fisherman's Wharf Hos-
tel expanded with the opening of a new group retreat fa-
cility, located in a historic building adjacent to the current
hostel, on San Francisco Bay in Fort Mason.

The newly renovated facility includes a dormitory sleeping
up to 20 people, a private “chaperone” room, three bath-
rooms, a kitchenette, and meeting/dining space, making it
an ideal space for groups. During peak occupancy, the build-
ing also serves as an overflow dorm for individual travelers.

The Golden Gate Council is proud to nickname this new facil-
ity “The Plant,” and dedicate its operations to the memory
of Gene Plant, who volunteered at HI-San Francisco Fisher-
man's Wharf for 25 years. If you ever visit The Plant, look for
the photo of a smiling Gene astride his motorcycle, which
hangs in a place of honor.

With the start of 2010, HI-Redwood Na-
tional Park ended its 22 years of wel-
coming travelers from around the world.
Having become a strong community fix-
ture, the hostel invited past and present
guests, staff, and volunteers as well as
local community members to share in a
day of reflection and celebration of the
impact the hostel has had on so many,
before closing the doors in January.

Since its opening in July 1987, HI-
Redwood provided more than 115,000
overnights for travelers of all ages and
origins in its 30-bed facility. The hostel's

The Golden Gate Council is preparing to mark another mile-
stone in our ongoing efforts to reduce our environmental im-
pact, with the opening of a new LEED Silver-certified facility
at the Point Reyes Hostel. The new addition will include four
private family rooms, a full kitchen, common room, and sun-
deck, as well as housing for three staff.

Designed to maximize natural light and heat efficiency, the
new building features solar panels, water and energy-saving
devices, and a host of sustainable materials. It is expected to
be the first hostel building in the U.S. to earn LEED (Leader-
ship in Energy and Environmental Design) certification.

The HI-Point Reyes expansion is paid for by federal economic
stimulus funds granted to the National Park Service. In a sep-
arate project, park franchise fees are funding the installation
of a new roof and solar panels on the hostel's existing ranch
house. Construction began in July 2010, and is scheduled for
completion by the end of the year.

The closure of the hostel is the result of
structural assessments of the building,
which have determined the need for
$1.5 million in structural and seismic
work. At present, the funding for such
a project has not been established. The
Golden Gate Council is now actively
engaged with Redwood National and
State Parks, the California Coastal Con-
servancy, and the California Coastal
Commission to explore alternative loca-
tions for a hostel within the park, and
ensure that this important, indeed nec-
essary, facility may once again welcome
hostellers from around the world.

accomplishments include recognition by

Lonely Planet naming it one of the top
five hostels in the U.S. and Canada, and
in 2007 tying for first place as the top-
rated HI hostel in the world by travelers
using HlHostels.com. Having been de-
termined a "necessary and appropriate
service” by the National Park Service,
the Golden Gate Council was awarded a
seven-year concession contract in 2008
to continue delivering excellence in park

lodgings.

The Golden Gate Council is grateful to
our many guests, members, and donors
who have expressed concern about the
closure, and enthusiastic support for
its reopening. We share in your com-
mitment to seeing a Redwood Hostel
once again established, and will keep
you apprised of developments through
our monthly e-newsletter. Please visit
NorCalHostels.org or email enews@
NorCalHostels.org to subscribe.



With a proud history of delivering quality programming
through Cultural Kitchen and Outdoor Hostel Adventures, we
continued our program development focusing on Community
Walls this year. Partnering artists with urban youth, the Com-
munity Walls program empowers participants to explore and
communicate their perspective on community through the
creation of mural art. This art is then displayed at San Fran-
cisco hostels for thousands of travelers to view.

Our curriculum development was completed in partnership
with the Boys and Girls Clubs and City of Dreams in the
Haight, Mission, and Hunters Point neighborhoods of San
Francisco. Our goal was to relate curriculum to the unique cir-
cumstances of the students who live in these neighborhoods.
In doing so, we laid the foundation for long-lasting partner-
ships with organizations that share our vision of developing
responsible and caring world citizens at a young age. In par-
ticular, our partnership with the Boys and Girls Club flour-
ished, and we received their Community Partner Award in
fall 2010.

Recognizing the financial limitations of these organizations,
we focused on securing outside funding to ensure program
delivery at no cost. We were able to do so though generous
grants from the Levinson Foundation, a first-time donor, as
well as HI-USA.

In addition to Community Walls fundraising, the Golden Gate
Council's annual spring fundraising campaign for Hostel Ad-
ventures raised $3,700 in scholarships, ensuring that deserv-
ing youth will continue to participate despite an economic
downturn. Partnering with a local bar, Elixir, we held our first
ever Hostel Adventure Happy Hour. Council staff acted as
guest bartenders, earning tips that went directly towards
the continuation of program delivery. It was a robust event
that brought together hostel staff and friends of the Council,
toasting to a successful year ahead.

Throughout our programming, we continue to focus on the
unique needs of the communities in which we find ourselves.
From the mural-rich streets of San Francisco's Mission district,
to the natural beauty of the northern coastline, to the Girl
Scouts headquarters in the East Bay, we are proud of the
richness found in both our communities and in the programs
with which we engage them.

2009 marked the 100th anniversary of the worldwide hostel-
ling movement, as well as the 75th anniversary of Hostelling
International USA (formerly American Youth Hostels). Anniver-
sary celebrations were held across the country and around the
world, and the Golden Gate Council was no exception, hosting
a nine-day series of free, community events.

The festivities kicked off on August 22 with a seaside party
and lighthouse-themed art show at HI-Point Montara Light-
house, followed on August 23 by a picnic with live music at
HI-Point Reyes, and an open house at HI-Redwood where
guests were invited to contribute personal stories to Hostell-
ing International's anniversary video archive. On August 25,
HI-Sacramento hosted an old-fashioned ice cream social with
live jazz, and on August 28, HI-Marin Headlands held a family-
friendly celebration that included a Fort Barry history walk and
a night hike. On August 29, the three HI-San Francisco hostels
collaborated on a day-long progressive event that started with
a pancake brunch at the Downtown Hostel, continued with a
wine and cheese reception at the City Center Hostel, and fin-
ished with a barbecue and outdoor concert at the Fisherman's
Wharf Hostel. The series concluded on August 30 at HI-Pigeon
Point Lighthouse, with a barbecue featuring live music, puppet
shows, and historic tours.



Golden Gate Council of American Youth Hostels, Inc.
Statements of Activities ending March 31, 2010 and 2009

2010 2009

Operating Revenue:
Hostels and education $ 6,799,932 % 6,929,511
Membership 28,218 34,150
Contributions 48,437 53,171
Interest and dividend income 11,384 20,761
Sales and miscellaneous 295,027 360,070
Total Operating Revenues 7,182,998 7397663

Operating Expenses:
Hostels and education* 6,390,964 6,372,914
General and administrative $ 711,610 $ 783,807
Total Operating Expenses 7102574 7156,721
Change in net assets before nonoperating activities $ 80424 § 240,942
HI-USA equity share <109,793> <105,961>
Change in net assets <29,369> 134,981
Net assets, beginning of the year $ 3,994,018 § 3,859,037
Net assets, end of the year $ 3,964,649 $ 3,994,018

*Includes expenses for discontinued operations at Hl-Redwood National Park.



Golden Gate Council of American Youth Hostels, Inc.
Statements of Financial Position as of March 31, 2010 and 2009

ASSETS
2010 2009
Current Assets:
Cash and cash equivalents $ 1370910 ¢ 1,285,349
Accounts receivable 15,590 10,314
Inventory 74,253 63,706
Prepaid expenses 167,243 102,935
Deposits 41,351 41,351
Restriced cash, current portion 96,154 0
Total Current Assets 1,765,501 1,503,655
Long-Term Assets:
Restricted cash 57439 57234
Loan costs, net of accumulated amortization 30,936 58,416
Property and equipment, net of accumulated depreciation 9,176,985 9,523,761
Total Long-Term Assets 9,265,360 9,639,411
Total Assets $ 11,030,861 ¢ 11,143,066
LIABILITIES AND NET ASSETS
2010 2009
Current Liabilities:
Mortgage loan payable, current portion $ 330,413 309,396
Accounts payable and accrued expenses 528,048 531,293
Advance deposits 597927 437717
Minority interest equity share payable 66,055 40,197
Total Current Liabilities 1,522,443 1,318,603
Mortgage loan payable, net of current portion 4,993,792 5,324,206
Total Liabilities 6,516,235 6,642,809
HI-USA equity share payable 549,977 506,239
Commitments
Net Assets:
Permanently restricted 300 300
Temporarily restricted 16,065 10,310
Unrestricted 3,948,284 3,983,408
Total Net Assets 3,964,649 3,994,018
Total Liabilities and Net Assets $ 11,030,861 11,143,066




The American hostel movement lost two
of its champions in 2010, when Bill and
Ruth Nelson passed away in Litchfield,
Connecticut. Bill, 93, died May 6 of a
stroke. Ruth, his wife of 65 years, died
May 10 of heart failure at the age of 88.

The Nelsons spent their lives dedicated
to travel and hostelling, and gave 74
years of service to American Youth Hos-
tels, later renamed Hostelling Interna-
tional USA.

Bill Nelson was one of the founding
members of AYH. In 1934, he partici-
pated in a tour of Europe designed to
promote the formation of AYH and the
opening of the first American hostel in
Northfield, Massachusetts, later that
year.

Bill and Ruth met at the Northfield hos-
tel when she took a summer job there in
1940. They married in 1945, while Bill

was serving as a U.S. Army First Lieuten-
ant and Ruth was training as a nurse.

Between then and the 1960s, the
couple was instrumental in promoting
and establishing youth hostels in this
country — Ruth worked for the nation-
al organization in its formative years,
managed several AYH hostels, and later
gave leadership to the Alumni Commit-
tee. Bill directed training programs for
hundreds of youth who went on to be
AYH leaders, and became the AYH Trav-
el Director in 1950, where he remained
until his retirement.

In 1983, HI-USA named its Excellence
in Hostel Management Award after Bill
and Ruth Nelson. Both volunteered for
and stayed closely connected to the or-
ganization until their deaths.

In a 1941 lecture, Bill Nelson told his
students that through hostelling, “the

bonds of unity will be strengthened
between people of all sections of the
country. A love of country and pride in
its vast resources and natural beauty
will increase as girls and boys travel...
with leisure to stop and talk to people
along the way."

“The Nelson's were pioneers of the
youth hostel movement and experien-
tial education in the United States, and
devoted their lives to bringing the hos-
tel experience to Americans, young and
old,” said HI-USA Executive Director
Russell Hedge. “As both staff and vol-
unteers, they were part of virtually every
significant milestone in the organiza-
tion's history... Bill's wit, wisdom, and
leadership and Ruth's unwavering sup-
port saw the organization through 72
of its first 75 years. We will miss them.”



HI-Marin Headlands
Fort Barry Building 941
Sausalito, CA 94965
[415] 3312777

marinhostel.org

HI-Pigeon Point Lighthouse
210 Pigeon Point Road
Pescadero, CA 94060

(650) 8790633

pigeonpointhostel.org

HI-Point Montara Lighthouse
16th Street & Highway 1

Montara, CA 94037

(650) 7287177

montarahostel.org

HI-Point Reyes

1390 limantour Spit Road
Point Reyes, CA 94956
(415) 6638811

poinfreyeshostel.org

HI-Sacramento

925 H Street
Sacramento, CA 95814
(916) 443-1691

sacramentohostel.org

HI-San Francisco City Center
685 Ellis Street

San Francisco, CA 94109

[415) 474-5721

sthostels.com

HI-San Francisco Downtown
312 Mason Street

San Francisco, CA 94102

[415) 788-5604

sfhostels.com

HI-San Francisco Fisherman’s Wharf
Fort Mason Building 240

San Francisco, CA 94123

[415)771-7277

sfhostels.com



